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DEAR FICH COMMUNITY

| am thrilled to extend a heartfelt welcome to all our readers as we embark on a journey of empowerment,
resilience, and personal growth. It is my privilege to introduce you to a groundbreaking program transforming
young generation with primary focusing on girls child aged 13-19 in secondary schools: The LEAD Discovery
Bootcamp.

The LEAD Discovery Bootcamp is charting a new path toward holistic education for girls. This remarkable
initiative focuses on Social Emotional Learning and Life Skills development, empowering students in senior two
and three. The entry point for program participants is senior two and they remain in the program for a
transformative two-year journey. Additionally, the LEAD advance program extends to senior five, providing an
advanced year of growth and development as they prepare to enter University and other institutions.

Within the walls of Acaba, Atapara, and Everest secondary schools in Oyam District - Uganda, the LEAD
Discovery Bootcamp has become a beacon of hope, nurturing the minds and hearts of these remarkable
students. We aim to create a generation of community of women who are business owners, employed,
graduates, and leaders.

As you delve into the pages of this newsletter, you will discover the incredible progress made by our dedicated
team of educators and volunteers. Through interactive indoor and outdoor activities, our students are gaining
self-awareness, empathy, effective communication, problem-solving, and decision-making skills among others
valuble life skills. Each milestone achieved reflects the immense potential and strength within these participants.

We are immensely grateful to our donors, partners, and the entire FICH community whose unwavering support
has made this program possible. Your belief in our vision has transformed the lives of these students,
empowering them to become leaders in their communities. Together, we are shaping a brighter future for girls in
the entire Uganda and Africa continent.

As we celebrate the achievements of the LEAD Discovery Bootcamp, let us remain committed to expanding our
reach and impact. By investing in the education and empowerment of young girls, we are nurturing a generation
of architects who will shape a more inclusive and equitable society.

Thank you for joining us on this empowering journey. Together, let us continue to uplift and inspire.

Warm regards,

Emmy Zoomlamai Okello
Executive Director, Foundation for Inclusive Community Help (FICH)
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ABOUT THE BOOTCAMP &

A CLEAR GUIDE OF THE BOOTCAMP

By Victoria Harriet Anyango

The LEAD Discovery Bootcamp is designed to maximize its impact by
strategically distributing its content on a termly basis, encompassing three terms
per year. This structured approach ensures that the girls not only experience
academic growth but also develop the skills that make them more employable.
Every topic covered is carefully selected to provide the girls with knowledge and
understanding that will positively shape their lives.

Our aim is for the girls to become more mindful about their life choices,
considering the potential consequences of their decisions. We want them to
emerge from the program with a heightened sense of awareness and the ability
to navigate life's challenges with confidence. By instilling these crucial life skills,
we are empowering them to become responsible individuals capable of making
informed choices.

Over the course of three years, our goal is to empower over 1200 girls, enabling
them to uncover their hidden potentials, foster empathy, and serve as role
models for other marginalized girls in our society. We firmly believe that by
nurturing these qualities, we can create a ripple effect of positive change,
transforming not only the lives of the participants but also the communities they
belong to.

Through the LEAD Discovery Bootcamp, we aspire to create a generation of
young women who are self-aware, resilient, and compassionate. By equipping
them with the necessary tools and empowering them to embrace their unique
strengths, we are paving the way for a future where every girl has the opportunity
to thrive and contribute meaningfully to society.

224 YEAR ONE: UNDERSTANDING HERSELF

« LEADERSHIP
« SELF AWARENESS
« ENTREPRENUERSHIP AND BUSINESS

OUTCOME RN vEAR TWO:UNDERSTANDING OTHERS

« CAREER EXPLORATION
« TEAM WORK
« MINDFULNESS

>>> LEAD ADVANCED:DISCOVERING OPPORTUNITIES

* INFLUENCING OTHERS
« HEALTHY HABITS
« MY NEXT STEP




LIFE AT THE GAMP B2

AN EXCITING JOURNEY OF GROWTH AND DISCOVERY

By Denis Opio Olabo

Welcome to the LEAD Discovery Bootcamp, where transformative experiences and
personal growth intertwine. Immerse yourself in a world of excitement and possibility
as you embark on this extraordinary adventure. Guided by experienced mentors,
you'll explore a carefully curated program designed to unlock your true potential and
ignite your passion for personal growth. Engage in interactive workshops, immersive
activities, and reflective discussions that challenge and inspire. Form bonds of unity
and collaboration with fellow participants, fostering an environment of support and
encouragement. Embrace the transformative power of the camp, where dreams take
flight and a lifetime of growth awaits.

>>> GROUPINGS

Since the inception of the Bootcamp, the girls have been organized into four
groups: Crested Crane, Lion, Zebra, and Rhino. Each group is led by a
student team leader, who is supported and supervised by a Camp Lead.This
group categorization fosters a sense of teamwork among the participants,
allowing them to engage in various activities and discussions collaboratively.

. KEEPING THE GIRLS ENGAGED: EXCITING
INDOOR ACTIVITIES AT THE BOOTCAMP!

To ensure a dynamic and interactive WEL cu "E'
~ experience, our Bootcamp features an array of . / .
engaging indoor activities for our girls. Notable Maleame ta Lif
among these are the interactive classroom
sessions, where we delve into carefully

selected topics from our comprehensive
curriculum.

During these sessions, our participants actively
participate, sharing insights and ideas that
spark meaningful discussions. Each topic is
thoughtfully curated to ignite their curiosity and
promote a love for learning. Our goal is to
empower these young minds with knowledge
and skills that go beyond the classroom,
preparing them for a brighter future ahead.

>>> OUTDOOR ACTIVITIES

Camp is fun which our set of outdoor activities
some of the outdoor activities are:

« Games and sports

* Team building

« Community outreach

+ Role model chat

« Networking with all the Campers




INSPIRING ROLE MODEL CHAT AT LEAD DISCOVERY BOOTGAMP!

By Kandy Alum

COMMUNITY

>>> ROLE MODELS -

At every Bootcamp, we bring forth a group of remarkable role models who align with our
program's topics. For Year One of our LEAD Discovery Bootcamp, we were honored to have
the following esteemed individuals who interacted with our girls, igniting their inspiration and
fostering personal development:

“ Nommy Otyeno-District Speaker of Oyam District Local Government

v Patrick Ogwal Ojok - Professional Teacher and Senior Assistant Secretary with Oyam DLG
7 Hope Atuhaire - Former RDC Oyam

“* Mark Agong - District Planner at Oyam DLG

“ Dr. Joyce Malombe - Wellspring Philanthropic Fund

% Hon Dila Benson - District Chairman of Oyam DLG

These role models graciously shared their invaluable experiences, guiding the girls on their
journey towards achieving life goals and personal growth. Our girls were also given the
incredible opportunity to interact with various professionals during a guided tour of Atapara
Hospital, led by the Human Resource Manager, Eugene Odur. Moreover, they explored the
District Headquarters of Oyam, gaining invaluable insights into diverse career paths.

Through these interactions, we strive to empower program participants, providing them with
real-life examples of success and instilling the belief that they too can accomplish greatness. At
LEAD Discovery Bootcamp, we celebrate the power of mentorship and the magic of dreams
coming to life.

NO PARENT
DESIRES TO
RAISE A SPOILT

CHILD, DO YOU
HEAR ME



SSNEVPOWERING THROUGH MENTORSHIP: MEET
THE LEAD DISCOVERY BOOTCAMP MENTORS!

In our pursuit of transformation and growth, each school in the LEAD
>>> Discovery Bootcamp program has a dedicated mentor teacher,
thoughtfully chosen by the school administration. These mentors play a
pivotal role in guiding and supporting our girls on their extraordinary
journey, ensuring they emerge from the forever changed experience.
With a focus on fostering meaningful connections, our mentor teachers
are all female, making it easier for the girls to engage and interact freely.
Meet the exceptional mentor teachers who are driving positive change in
the lives of our participants:
¥ Alice Adoc- Mentor Teacher at Atapara Secondary School
“ Candy Linda Atim - Mentor Teacher at Acaba Secondary School
% Fiona Tali - Mentor Teacher at Everest High School
In addition to these inspiring women, two other male and female teachers
lend their valuable support to each school. Together, this dedicated team
plays an integral role in our camp activities, including class sessions and
preparing the girls for exciting end-of-camp events like games,
entrepreneurship competitions, debates, and more.

We're excited to share the testimonials from some of our esteemed
teachers and mentors about the remarkable impact of the LEAD
Discovery Bootcamp. Their words speak volumes about the positive
change and lasting transformation that our program brings to the lives of
these young changemakers.

CANDY LINDA ATIM-

ACABA SS
ot >>»> FIONA TALI - EVEREST HIGH SCHOOL

Ever since | started mentoring at Everest High School, | have witnessed a
remarkable transformation among the program participants. They have
embraced leadership positions within the school, and their self-esteem has
soared to new heights. As a school, we couldn't be more thrilled with the
profound impact of the program on these young minds.

As a mentor teacher, | am grateful to be part of their journey and witness the
positive changes it has brought to their lives. The program's empowering
approach is truly making a difference, and we eagerly look forward to more
incredible outcomes.

>>> ALICE ADOC - ATAPARA SS

As a mentor teacher, | believe in empowering everyone, regardless of
gender. My heartfelt prayer is that the program extends its reach to boys
as well, fostering growth and transformation in all young minds. With
ample resources, | envision the entire class benefitting from this
empowering experience.

On a personal note, | can honestly say that I've learned so much from the
program too. The LEAD Discovery Bootcamp has been a source of
valuable insights and growth for me as an educator and mentor.
Witnessing the girls' journey of progress has been incredibly rewarding,
and | am grateful to be part of this transformative experience.




»> PICTORIAL <«

Foundation for Inclusive Community Help

Capturing Unforgettable Moments: A Glimpse into Our Camp Activities
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Saimon Okeng, the Head Teacher of Acaba SS,
engaged in an inspiring conversation with the LEAD
Girls during the Role Model Chat at our Boot Camp.
With passion and wisdom, he encourages the girls to
remain dedicated to their education, prioritize proper
hygiene, embrace faith, and make a positive impact on
their community.



. momentous occasion unfolded as the LEAD Girls were graciously hosted at the office of Oyam =

District Chair, Dila Benson. Benson encouraged these aspiring young leaders to embrace leadership
roles right from school. He emphasized that with a strong educational foundation, decision-making
becomes a seamless journey.

s LEAD Gll‘lS llsten to |np|r|ng words from the Dlstrlct
Planner, Mark Agong inside Oyam District Council Hall
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Capturing Unforgettable Moments: A Glimpse into Our Camp Activities
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A Special Visit to RDC Oyam, Hope Atuhaire: Inspiring Our Girls to Reach New Heights! §

Her encouragement to be better than they are serves as a guiding light on their journey of personal
growth and empowerment.

DEO Oyam, Francis Oleke Ocero welcomed the girls
into his office and encouraged them to take a seat on
his chair. As they discussed education matters, he
attentively listened to their thoughts, dreams, and
aspirations.

group
| Planner infront of Oyam District Council Hall after

N LEAD Girls pose for a photo with the District

I holding an inspiring session.
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FICH PROGRAMS
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Education Livelihood
e Life Skills Development and e Community Groups Empowerment,
Secondary Education for Girls and Supplemental Business
e Parental Empowerment and vesiment SUpPaIt
Engagement in the Learning of e Agri-business promotion, Bakery
Children Skills Training and SME
e Community Library and Strengthening

Computer Laboratory

e Foundational Literacy, Numeracy
& Digital Learning

CONTACT US:

+256-772-888-599  www.fichuganda.com info@fichuganda.org

Passionately Serving Ugandan Youth and Women to Thrive Since 2010



