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1. Introduction​
On the 18th of December 2024, the Foundation for Inclusive Community Help successfully 
orchestrated an invigorating and transformative team-building event at the Recreation Project in 
Gulu. The primary objective was to cultivate a culture of teamwork, trust, and resilience while 
strengthening leadership and problem-solving capabilities among participants. This event 
provided a unique opportunity for individuals to step outside their usual work environment and 
immerse themselves in engaging and strategically designed activities that fostered 
collaboration, adaptability, and motivation. The combination of ice-breaking exercises, 
problem-solving challenges, and high-adrenaline activities ensured that every participant left the 
event inspired, more connected, and better equipped to work as a cohesive unit. 

2. Ice-Breaking Activities​
To set an enthusiastic and welcoming atmosphere, a series of well-structured ice-breaking 
activities were conducted, designed to break down barriers and encourage active participation. 
These included: 

●​ Who Has? – A dynamic and interactive game that prompted participants to identify 
individuals with specific traits, fostering interpersonal connections and engagement. 

●​ Ball Race – A fast-paced and exhilarating relay that tested coordination, teamwork, and 
agility, ensuring that participants collaborated effectively under time constraints. 

●​ Who is the Leader? – A stimulating observational game that required participants to 
sharpen their analytical skills while fostering group cohesion. 

●​ Finger Catch – A quick-reflex exercise that heightened attentiveness, synchronization, 
and concentration, reinforcing the need for precision and teamwork. 

These interactive ice-breakers laid the groundwork for open communication, trust, and mutual 
understanding, setting the stage for deeper collaboration in subsequent challenges. 

 



3. Core Team-Building Activities​
With the ice broken and an atmosphere of camaraderie established, participants engaged in 
high-impact, team-oriented activities that tested their ability to think critically, work efficiently, and 
support one another under pressure. These included: 

●​ Seed Transfer – A challenge that demanded precision, patience, and strategic 
coordination as participants transferred objects within a set framework, emphasizing 
meticulous execution and communication. 

●​ Spider Web – A physically and mentally engaging activity where participants 
maneuvered through a complex web of ropes without touching them, requiring strategic 
planning, problem-solving, and mutual reliance. 

●​ Impossible Wall – A seemingly insurmountable obstacle that could only be conquered 
through collective effort, demonstrating the power of teamwork, resilience, and 
leadership in overcoming adversity. 

4. High Element Activities​
To push participants beyond their comfort zones and cultivate confidence, resilience, and risk 
management skills, high-element challenges were incorporated: 

●​ Zipline – A thrilling activity that required participants to conquer their fears while 
experiencing an exhilarating ride, promoting courage and self-assurance. 

●​ Climbing Wall – A test of endurance, problem-solving, and physical strength that 
encouraged participants to strategize and persevere towards a goal. 

●​ Leap of Faith – An empowering activity that required participants to take a bold leap 
from a designated height, symbolizing trust, commitment, and calculated risk-taking. 

5. Challenges Encountered​
While the event was largely a success, certain challenges emerged: 

●​ Initial hesitancy from participants, particularly in high-element activities that demanded 
overcoming fear and self-doubt. 

●​ Coordination difficulties in tasks requiring seamless teamwork, such as Seed Transfer 
and Spider Web. 

●​ Psychological barriers faced by individuals in height-based challenges, requiring 
additional encouragement and peer support. 

These challenges, however, served as opportunities for growth, as participants learned to 
navigate their fears, refine their communication, and develop resilience in the face of difficulty. 

6. Key Achievements​
The event yielded remarkable successes, including: 

●​ Strengthened team cohesion, trust, and collaboration among participants. 
●​ Enhanced problem-solving, leadership, and communication skills that are transferable to 

professional settings. 
●​ Increased self-confidence and willingness to embrace challenges head-on. 



●​ Successful completion of all activities, demonstrating resilience, adaptability, and 
collective effort. 

●​ A reinvigorated team spirit that will enhance productivity and morale in the workplace. 

7. Conclusion and Recommendations​
The team-building event organized by the Foundation for Inclusive Community Help at the 
Recreation Project Gulu was an overwhelming success, fulfilling its goal of fostering 
collaboration, resilience, and strategic thinking. Participants left the event with a renewed sense 
of motivation, stronger bonds with colleagues, and a deeper appreciation for teamwork. To build 
on these gains, it is recommended that similar events be held periodically to reinforce these 
essential skills and maintain a strong organizational culture. Additionally, incorporating 
structured debriefing sessions after each activity could further enhance learning outcomes by 
providing deeper reflections on experiences and key takeaways. 

This event was not just a day of activities—it was a transformational experience that 
empowered participants to unlock their full potential and work together toward shared success. 
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